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Abstract

This research aims to 1) study the current and desired state of effective and
sustainable school management for excellence using a systems approach at Taksin
International Kindergarten Rayong; 2) create and develop a model for effective and
sustainable school management for excellence using a systems approach at Taksin
International Kindergarten Rayong; 3) test the implemented model for effective and
sustainable school management for excellence using a systems approach at Taksin
International Kindergarten Rayong; and 4) evaluate and validate the implemented
model for effective and sustainable school management for excellence using a
systems approach at Taksin International Kindergarten Rayonsg. The target group for this
research consists of 87 teachers at Taksin International Kindergarten Rayong currently
serving in the 2023 academic year and 51 teachers scheduled to serve in the 2024
academic year. The population for this research is 2,151 students in grades 1-6 at Taksin
International Kindergarten Rayong currently studying in the 2024 academic year. The
sample for this research consists of students in grades 1-6 at Taksin International
Kindergarten Rayong. The study sampled 327 students enrolled in the 2024 academic
year using the Krejcie and Morgan (1970) table and simple random sampling. The
research instruments included: 1) a school management model; 2) a questionnaire on
the current, desired, and current state of school management; 3) a manual for using
the school management model; 4) a questionnaire on teacher satisfaction with the
school management model; 5) a questionnaire on student satisfaction with the school
management model; and 6) an evaluation and certification form for the school
management model. Data was analyzed using statistical software to calculate the

mean, percentage, and standard deviation.



The research findings showed that:
1. The results of a study on the current and desired state of effective and
sustainable educational management using a systems approach at Taksin Rayong

International Kindergarten showed that the current state was generally at a moderate
level (WL = 3.27, O = 0.83), while the desired state was at the highest level (WL = 4.71,

G = 0.47). Interviews with teachers and expert feedback indicated that while the school
recognizes the importance of systems-based management, many aspects of its
operations lack holistic integration, support mechanisms, and connection to genuine
classroom learning. Therefore, the development of a model should focus on creating
a concrete, simple, practical system that prioritizes student competency development.

2. The results of creating and developing an effective and sustainable
school management model for excellence using a systems approach at Taksin Rayong
International Kindergarten, based on expert opinions, showed consistency across all
components. The components with the highest consistency were: objectives (I0OC =
1.00), inputs (IOC = 1.00), followed by principles (I0C = 0.80), processes (I0C = 0.80),
outputs and outcomes (I0C = 0.80), and feedback (IOC = 0.80), respectively. The
resulting school management model is: PPDERS Model

3. The results of the pilot study on the effective and sustainable school
management model for excellence using a systems approach at Taksin Rayong

International Kindergarten showed overall appropriateness at the highest level
(WL = 4.66, O = 0.48). Considering each component from highest to lowest
appropriateness: inputs were at the highest level (L = 4.70, G = 0.43), feedback was
at the highest level (L = 4.67, G = 0.44), objectives were at the highest level
(Ll = 4.66, O = 0.48), principles were at the highest level (1L = 4.65, G = 0.48), processes
were at the highest level (UL = 4.65, G = 0.51), and outputs and outcomes were at the

highest level (1L = 4.65, G= 0.53). The results of the pilot study on the effective and
sustainable school management model for excellence using a systems approach at
Taksin Rayong International Kindergarten are as follows:

3.1 The results of the student performance assessment showed that the

overall performance was at the highest level (X = 4.65, S.D. = 0.48).



3.2 The overall assessment of students' desirable characteristics was at
the highest level (X = 4.66, S.D. = 0.48).

3.3 The overall assessment results of students' essential 21st-century
skills were at the highest level (X = 4.68, S.D. = 0.70).

3.4 The overall satisfaction assessment of teachers regarding the
effective and sustainable school management model for excellence using a systems

approach at Taksin Rayong International Kindergarten showed the highest level of

satisfaction (U= 4.62, G = 0.81).

3.5 The overall satisfaction assessment of students regarding the
effective and sustainable school management model for excellence using a systems
approach at Taksin Rayong International Kindergarten showed the highest level of
satisfaction (X = 4.64, S.D. = 0.77) .

4. The evaluation results of the pilot implementation of an effective and
sustainable school management model for excellence using a systems approach at Taksin

Rayong International Kindergarten, by experts, showed an overall appropriateness level

of the highest (WL = 4.71, G = 0.47).



